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IMAGE TO BE 
REVIEWED

S T R AT E G I C  
E X E C U T I O N

D A V I D D U F F Y ,  C E O



Sustainable 
customer 
growth

Mortgage growth c.6% CAGR (15-18)

Core SME growth c.6% CAGR (15-18)

Efficiency
<£640m costs in FY18(1) £635m in FY18(1)

55-58% CIR by FY19 63% in FY18(1)

down 12% pts vs. 2015

Capital 
optimisation

Double-digit RoTE 10.6% in FY18(1)

Dividend 2017 - inaugural of 1p
2018 - increased to 3.1p

IRB accreditation Mortgages & SME
4

C O N S I S T E N T  S T R AT E G I C  E X E C U T I O N …













We have executed our 
strategy…

…with consistent delivery of our targets 
enabling…

…the creation of the first true national 
competitor to the status quo

(1) Underlying
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…W H I L E  T R A N S F O R M I N G  O U R  B U S I N E S S  F O R  C U S T O M E R S

Our digital platform is built and being utilised today… …and we are a leading innovator in digital propositions

1st

1st

Only

UK bank to deliver an aggregator 
service using CMA9 APIs

UK bank to deliver 
cheque imaging service

ALL RETAIL CUSTOMERS ON A SINGLE 
PLATFORM AND SME MIGRATING
c.2 million retail customers migrated

Platform

Open Banking 
Ready

B Store Strategic 
Partnerships

UK bank with a live 
augmented reality app

‘Connect Accounts’–
our aggregation service

Launched: In progress:
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F I N A N C I A L  
R E S U LT S

I A N  S M I T H ,  C F O
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T H R E E  Y E A R S  O F  C O N S I S T E N T  D E L I V E R Y

20.5 21.8
23.5 24.5

FY15 FY16 FY17 FY18

6.0
6.4

6.8
7.2

FY15 FY16 FY17 FY18

26.3 27.0 27.7
28.9

FY15 FY16 FY17 FY18

£bn £bn £bn
+20% +20% +10%

964 989 1,016 1,007 

FY15 FY16 FY17 FY18

£m £m %
+4%

727 729 
675 

635 

FY15 FY16 FY17 FY18

(13)%

5.1 5.2
7.5

10.6

FY15 FY16 FY17 FY18

+5.5%pts

Underlying income Underlying costs Underlying RoTE

Mortgages Core SME Customer deposits
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S T R O N G  I N C R E A S E  I N  U N D E R LY I N G  P R O F I T

Net interest margin (NIM) 217 bps 227 bps (10) bps
Cost of risk 12 bps 14 bps (2) bps
Underlying cost income ratio 63% 67% (4) %pts
Underlying return on tangible equity (RoTE) 10.6% 7.5% +3.1 %pts
Underlying earnings per share (EPS) 30.4p 21.5p +8.9p
Ordinary dividend per share 3.1p 1.0p +2.1p

Underlying P&L 12 months to Change

£m 30 Sep 2018 30 Sep 2017 YoY

Net interest income 851 844 +1% 

Non-interest income 156 172 (9)%

Total operating income 1,007 1,016 (1)% 

Total operating and administrative expenses (635) (675) (6)%

Operating profit before impairment losses 372 341 +9%

Impairment losses on credit exposures (41) (48) (15)%

Underlying profit on ordinary activities before tax 331 293 +13%

Underlying P&L
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S TAT U T O R Y  E A R N I N G S  I M PA C T E D  B Y  L E G A C Y  C O N D U C T

Statutory P&L 12 months to

£m 30 Sep 2018 30 Sep 2017

Underlying profit on ordinary activities before tax 331 293

Exceptional Items
- Conduct charges
- Restructuring and related expenses
- Virgin Money transaction costs
- RBS alternative remedies package spend 
- Separation costs
- Other (incl. 2017 pension impact)

(396)
(38)
(37)
(16)

(8)
‐

(58)
(67)

-
-

(8)
108

Statutory (loss)/profit on ordinary activities before tax (164) 268

Tax credit / (charge) 19 (86)

Statutory (loss)/profit for the period (145) 182

Statutory P&L



13.8 14.2

7.9 8.4
6.0 6.2

27.7 28.9

Sep-17 Sep-18
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B R O A D - B A S E D  F U N D I N G ,  C O S T  E F F E C T I V E  M I X

Wholesale balances 
£bn

Customer deposit balances 
£bn

Current accounts Savings Term deposits

4.8 5.0

1.9 2.3
1.9 0.8

8.6 8.1

Sep-17 Sep-18

Cost(1) (bps) 151 156

TFS (% of lending) 6% 7%

Debt securities TFS Due to other banks

+4%

(1) Average cost of funds during year

Cost(1) (bps) 47 52

LDR 115% 115%

Growth across all key products… …and optimising wholesale funding mix
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S T R O N G  A S S E T  G R O W T H  A C R O S S  B U S I N E S S

23.5
24.1

24.5

Sep-17 Mar-18 Sep-18

6.8

7.0

7.2

Sep-17 Mar-18 Sep-18

1.2 1.2 1.2

Sep-17 Mar-18 Sep-18

Mortgages
£bn

Core SME
£bn

Unsecured personal
£bn

+5% +6% +4%

Above system growth in 
competitive market

Continued strong new 
business volumes

Improved capability 
supporting growth
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N I I  G R O W T H  – H I G H E R  B A L A N C E S ,  M A N A G I N G  N I M

291 273

FY17 FY18

Mortgage book average yield (1)

(bps)
SME book average yield (1)

(bps)(18)

371
394

FY17 FY18

+23

22.4 24.1

FY17 FY18

Mortgage book average balance (2)

(£bn) +7%

(1) Average yield is calculated by annualising the interest income/expense for the period and includes the effective interest rate impact of associated fees 
(2) Average balances are calculated using the daily balances across the period. 

SME book average balance (2)

(£bn)

7.1 7.3

FY17 FY18

+3%

Mortgage market remains highly competitive… …with SME yields remaining robust
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32

19

41
94

141

100+

Run rate savings
achieved to date

Savings
reinvested in

business

Net cost savings
delivered by

FY18

Target net cost
savings by FY19
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C O S T  S AV I N G S  D E L I V E R E D  A H E A D  O F  S C H E D U L E

353

376

348

327
323

312

H1-16 H2-16 H1-17 H2-17 H1-18 H2-18

£635m

outperformed
FY18 guidance of 

<£640m Network 
efficiency

Org. design

Operational 
efficiency

Central cost 
management

Reinvestment in customer and 
colleague proposition

Run rate cost savings
£m

(1)  Relative to FY16

(1)

Underlying operating costs
£m

(1)

Cost programme has delivered strongly… …with cost savings facilitating reinvestment
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S TA B L E  A S S E T  Q U A L I T Y,  B R E X I T  K E Y  U N C E R TA I N T Y

210 266 281

FY16 FY17 FY18

9 
14 12 

29 28 

19 

FY16 FY17 FY18

Net Gross (2)

(1) Cost of risk includes credit risk adjustment on loans at fair value
(2) Gross cost of risk excluding provision releases/recoveries, debt sales and credit risk adjustments on loans at fair value

Gross cost of risk (2)

(bps) 

Mortgages
£24.5bn

SME
£7.5bn

Unsecured
£1.2bn

Cost of risk (1) 

(bps)
4

2 1

FY16 FY17 FY18

76 70
36

FY16 FY17 FY18

Impairment 
charge £39m £48m £41m

Solid credit performance… …across all asset classes
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S I G N I F I C A N T  A C T I O N  O N  P P I

PPI provision
£m

PPI walk in complaints per week 
‘000

• Increase in CMC activity in Q3 ahead of fee cap legislation 
in July

• Weekly complaint volumes in Q4 and October have fallen 
due to impact of legislation

2.4 2.6
2.2

1.82.0

H1-18 Q3-18 Q4-18 Oct actual Oct 18 -
Aug 19

59k

242 
150 

367 

275 

Mar-18 Utilisation Increased
provision

Sep-18

34k

122k 83k
(11 mths)

29k

Utilisation and outlook required a provision top-up… …incorporating latest complaints forecast to time-bar



16

I N C R E A S E D  C A P I TA L  G E N E R AT I O N ,  A B S O R B E D  B Y  
L E G A C Y  C O N D U C T

185 

350 

23 
85 

14 16 

182 

18 34 

12.4%

10.5%

CET1 ratio evolution 
(bps)

Underlying capital generation 63bps

17.9% Total capital 21.3%

6.3% UK Leverage ratio 5.5%

14.0%

15.9%

5.6%



G R O W T H  
O P P O R T U N I T I E S

17

D A V I D  D U F F Y ,  C E O
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Fraser Ingram, 
Group Chief Operating 

Officer Designate (Interim)

Enda Johnson, 
Group Corporate 

Development Director

Gavin Opperman, 
Group Customer 
Banking Director

Helen Page, 
Group Innovation and 

Marketing Director

Ian Smith, 
Group Chief Financial 

Officer

Kate Guthrie, 
Group Human 

Resources Director

Fergus Murphy, 
Group Customer 
Value Director

Peter Bole, 
Group Integration 

Director

Hugh Chater
Managing Director, 

Core Bank 
(Virgin Money)

Mark Thundercliffe, 
Group Chief Risk 

Officer

James Peirson, 
Group General 

Counsel

David Duffy, 
Group Chief Executive 

Officer

Joined from Virgin Money

E X P E R I E N C E D  L E A D E R S H I P  T E A M  I N  P L A C E
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U N I Q U E  F U T U R E  G R O W T H  O P P O R T U N I T I E S

ICONIC 
NATIONAL 

BRAND

DIGITAL 
PLATFORM BUILT –

OPEN BANKING 
READY TODAY

A COMPELLING 
RETAIL 

CUSTOMER 
EXPERIENCE

A LEADING 
SME

FRANCHISE

“BANKING AS A 
PLATFORM” WITH 

VIRGIN GROUP 
PARTNERSHIPS

FIRST TRUE 
NATIONAL COMPETITOR 

TO THE STATUS QUO
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F I N A N C I A L  
O U T LO O K

I A N  S M I T H ,  C F O
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V M  I N T E G R AT I O N  P L A N  A N D  C O S T  S Y N E R G I E S  R E A F F I R M E D
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R O B U S T  C O M B I N E D  C A P I TA L  P O S I T I O N

…with significant buffer to CET1 regulatory minimum 

• Fully loaded CRD IV regulatory minimum CET1 
requirement of 11.6%

• Pillar 2A requirement of 3.6% of CET1 due to:
– Reduction in RWAs following IRB accreditation
– Allowance for execution risks relating to transaction

• Significant management buffer of 3.6% above regulatory 
fully loaded minimum requirement

• Strong capital position and enhanced capital generation 
enables progressive dividend ambitions

14.0%

15.2%

1.2%

Sep-18 CYBG IRB pro
forma

Combination impacts Estimated combined Group

CET1 ratio 

Robust Combined Group capital position…

Excludes IFRS 3 acquisition, in progress:
- Marking all assets and liabilities at fair value 
- Calculation of goodwill
- Harmonisation of accounting policies
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M A N A G I N G  N E T  I N T E R E S T  M A R G I N  I N  2 0 1 9

(1) Pro-forma Oct-Sep financial year
(2) Total NIM, not Banking NIM

Rate/economic
outlook

Mortgage 
pricing

Deposit 
pricing 

Balance sheet 
optimisation

RBS alternative 
remedies

CYBG

Virgin Money(2)

Combined

227bps 217bps c.215bps

157bps(1) 142bps(1) c.125bps

193bps 178bps

2017 2018 2019

Combined Group 
guidance for 
FY19 NIM

160-170bps



Continue to expect c.£120m of run-rate cost 
synergies to be delivered by end of FY 2021

24

D E L I V E R I N G  O N  C O S T S

635

Sep-18 Virgin Money
2018 consensus

Project Sustain Synergies Sep-19

350

<950

2019 cost target guidance
(£m)

Further ‘Project Sustain’ run-rate savings and initial 
transaction synergies in 2019

• Further run-rate savings to be realised during final year of 
Project Sustain cost efficiency programme 

•On track to deliver c.£40m of run rate initiatives in year 1; 
delivery weighted towards second half therefore in year 
impact will be lower

• VMDB project being shut down – no further capex and 
running costs will not be incurred

(1) As of July 2018

(1)
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S T R O N G LY  P O S I T I O N E D  F O R  R B S  R E M E D I E S  PA C K A G E

…and positioned to meet competition objectives

30 Nov
Scheme 

applications 
close

19 Dec
Successful 
applicants 

announced

25 Feb
Offers live to 

customers

Timetable - Capability & Innovation Fund (Pool A)

31 Dec
Pool A 

applications close

mid-Feb
Successful 
applicants 

announced

 Uniquely positioned to 
break the 5% 
competition barrier

 “Investment ready” –
additional funds can 
unlock full potential of 
platform in SME market

 Application 
strengthened by VM

Source: CYBG analysis of CMA data

Ready to attract W&G customers at scale…

Timetable - Incentivised Switching Scheme

 Best Business Current Account (BCA) offer in market

 c.£12m invested in bespoke switching and support team

 Dedicated on-boarding team ready in Leeds

 c.50 additional SME Relationship Managers recruited

 c.200k customer pool with c.£7bn of loans and £11bn 
of deposits; 120k customers must switch

Market share of BCAs



26

W H AT  T O  E X P E C T  F R O M  U S  I N  2 0 1 9

Jan 2019 May 2019 Jun 2019 Aug 2019 Nov 2019

Q1 trading update

• First Combined 
Group update

• Pro-forma 
financial 
comparatives

• Preliminary IFRS3 
outcomes

Interim results

• Combined Group 
results

• RBS alternative 
remedies scheme 
update

Capital markets day

• Strategy deep-dive

• Updated medium-
term strategic and 
financial targets

Q3 trading update

• Combined Group 
update

Full year results

• Combined Group 
results



Q & A
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Contact details
Andrew Downey
Head of Investor Relations
CYBG PLC 
t:   +44 20 3216 2694
m: +44 7823 443 150
e: andrew.downey@cybg.com

www.cybg.com/investor-centre



A P P E N D I X
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B A L A N C E  S H E E T

£m Sep 2018 Sep 2017

Mortgages 24,540 23,480
SME – Core Book 7,202 6,821
SME – Non-Core Book 336 504
Unsecured personal lending 1,203 1,162

Total Customer Loans 33,281 31,967
Liquid Assets and other 8,135 9,013
Other Assets 2,040 2,251

Total Assets 43,456 43,231
Customer Deposits 28,854 27,679
Wholesale Funding (excl. TFS) 5,845 6,702
TFS 2,250 1,900
Notes in Circulation 2,254 2,197
Other Liabilities 1,067 1,351

Total Liabilities 40,270 39,829
Equity and Reserves 3,186 3,402

Liabilities and Equity 43,456 43,231
30



R I S K  W E I G H T E D  A S S E T S

£m Sep 2018 Sep 2017 IRB Pro forma 
Sep 2018

Retail mortgages 9,002 8,646 4,460

Business lending 7,407 7,359 6,598

Other retail lending 981 932 981

Other lending 714 815 718

Total credit risk 18,104 17,752 12,757
Credit valuation 
adjustment 218 167 218

Operational risk 1,655 1,621 1,655

Counterparty risk 125 138 125

Total RWAs 20,102 19,678 14,755

Total Loans 33,281 31,967 33,281

Credit RWAs / total loans 54% 56% 38%

Total RWAs / Assets 46% 46% 34%

31



70% 79%

30% 21%

FY17 FY18

Mortgage origination
£bn

SME drawdowns
£bn

5.5 5.2

Owner occupied BTL

Front   
book LTV 71% 70%

Front   
book LTI 2.93 2.90

FY17 FY18

2.1 2.0

• Flows broadly consistent with strong prior year

• Remain on track to achieve our £6bn lending 
commitment by 2019

32

N E W  B U S I N E S S  F LO W S

Strong growth ahead of market Continued strong origination



Note: Excludes loans where data is not currently available due to front book data matching still to be completed and historic data capture requirements
(1) Other includes Wales, Northern Ireland, Channel Islands and those new accounts where the region might be unknown until collateral matching has occurred (2) Excludes BTL portfolio. Figures 12m rolling average. 33

M O R T G A G E  P O R T F O L I O  – F Y  2 0 1 8

<50%
9%

50-80%
61%

80-90%
23%

>90%
7%

2.78

2.93 2.98
2.90

H1-17 H2-17 H1-18 H2-18

OO - C/I
57%OO - I/O

22%

BTL - I/O
19%

BTL - C/I
2%

Gross new mortgage lending 

Gross new mortgage lending Gross new mortgage lending (2)

Scotland
9%

England North
15%

England Midlands
7%

Greater London
36%

Rest of South
31%

Other
2%

Gross new mortgage lending 
Mortgage lending location (1) Repayment and borrower profile

LTV of gross new mortgage lending Loan-to-income breakdown



Note: Excludes loans where data is not currently available due to front book data matching still to be completed and historic data capture requirements
(1) Other includes Wales, Northern Ireland, Channel Islands and those new accounts where the region might be unknown until collateral matching has occurred 34

B R O K E R  O R I G I N AT I O N  – F Y  2 0 1 8

(£bn) 

3.7 4.4 4.0 

1.1 1.0 1.2
4.8 5.5 5.2 

2016 2017 2018
Broker Proprietary Channels

77% 80%

Intermediary stock

<50%
25%

50-80%
63%

80-90%
10%

>90%
2%

Scotland
5% England North

8%

England Midlands
5%

Greater London
47%

Rest of South
33%

Other
2%

<=2
15%

2-3
25%

3-4
30%

4-5
27%

>5
3%

Intermediary stock

Intermediary stock
78%

broker % total new business volume

Gross new mortgage lending volumes Indexed LTV band (value)

Geographic split (1) LTI split



Note: Excludes loans where data is not currently available due to front book data matching still to be completed and historic data capture requirement 35

B T L  LO A N  B O O K  – F Y  2 0 1 8

<=75%
4%

75-100%
3%100-125%

5%
125-150%

7%

>150%
81%

6.6 7.1 6.9 

0.8 0.7 0.6 
7.4 7.8 7.5 

2016 2017 2018
I/O C&I

(£bn) 

<=2
27%

2-3
29%

3-4
24%

4-5
15%

>5
5%

New lendingTotal BTL

<50%
25%

50-80%
74%

80-90%
0%

>90%
1%Total BTL

BTL stock Indexed LTV

LTI split Rent cover



(1) Other includes utilities, post and telecommunications, resources and finance sectors 36

S M E  LO A N  B O O K  – F Y  2 0 1 8

% of total business lending

CRE: 8%
Housing 

Associations: 3%

Retail & wholesale 
trade
11% 

Gov’t, health and education
12% 

Business services
13% 

Manufacturing
10% 

Hospitality
7% 

CRE
11% 

Transport and storage
4% 

Construction
2% 

Other 
8% 

Entertainment
2% 

Agriculture
20% Fully secured

47%

Partially secured
21%

Largely/fully 
unsecured

32%

Top 5
2%

6-20 largest
5%

Other
93%

(1)

SME book Business lending portfolio by collateral cover

Business banking client concentration
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S I M P L E ,  T R A N S PA R E N T  G R O U P  S T R U C T U R E

CYBG PLC

Clydesdale Bank PLC

CYBG PLC 
‐ Holding Company of the Combined Group
‐ Future issuing entity for all Regulatory Capital and MREL under 

single point of entry resolution model

Clydesdale Bank PLC
‐ Main Operating Entity of the Combined Group

Virgin Money Holdings (UK) PLC
‐ Intermediate Holding Company
‐ VMH AT1 instruments subject to a small minority interests 

deduction at CYBG consolidated level
‐ Treatment of VMH HoldCo senior to be agreed with PRA

Virgin Money PLC 
‐ Retains banking licence and operates as today (FSCS cover 

continues)
‐ Customers and accounts will persist on the current technology 

systems and branding will remain separate until FSMA Part VII 

Our
Brands

Virgin Money Holdings 
(UK) PLC

Virgin Money PLC
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TA R G E T  G R O U P  S T R U C T U R E

CYBG PLC

Clydesdale Bank PLC
(post Part VII)

(Clydesdale Bank PLC + Virgin 
Money PLC Combined)

‐ Moving the whole customer set of the two banks to one banking 
licence would be done under a FSMA Part VII arrangement

‐ Virgin Money becomes trading name of CB 

‐ No ‘big bang’ migration events; phased, low-volume, low-
complexity integration 

‐ Only change for existing customers would be the consolidation 
to a single FSCS limit

‐ Post Part VII Virgin Money branded products could be written to 
existing CYBG systems

‐ Clydesdale Bank PLC to continue to support Virgin Money PLC 
programmes

‐ Investor interests protected

Our
Brands

Virgin Money Holdings 
(UK) PLC



4.5%

3.6%

2.5%

1.0%

11.6%

15.2%

Pro forma combined fully-
loaded minimum CET1

capital requirement

Significant management
buffer

Sep-18 Estimated Combined
Group CET1 ratio

39

C A P I TA L  P O S I T I O N

• Capital optimisation initiatives delivered:

– CYBG IRB accreditation for Mortgage and 
SME/Corporate portfolios received in Oct-18

– VMH improvements to Mortgage Risk Weight Models 
approved in Jul-18

• Estimated Combined Group pro forma CET1 ratio of 15.2% 
at Sep-18(2)

• Significant management buffer to minimum regulatory 
capital requirements and MDA maintained  

• Combined Group will not be required to hold a Systemic 
Risk Buffer

(1) The increase in the percentage Pillar 2A requirement incorporates the reduction in RWAs as a result of IRB accreditation at CYBG PLC as described above.  Furthermore, this component also reflects perceived risks relating to the integration of the two 
businesses.  The Group expects that this will no longer be required once integration is complete.  For comparison, the Pillar 2A CET1 requirements for CB Solo Consolidated and Virgin Money are not impacted by this risk and were 3.2% and 3.1% respectively.

(2) Unaudited and for illustrative purposes only. Calculated using the weighted average of the requirements of CYBG PLC and Virgin Money Holdings (UK) PLC based on their respective RWAs and Capital held at 30 September 2018, adjusted for the value of 
consideration of shares issued at the Scheme record date and estimated impact of IRB accreditation (received in October 2018). The figures exclude any impact of acquisition accounting that will be completed during Q1 FY19. 

c.£23bn of RWAs

CCB

Pillar 2A (1)

Pillar 1

CCyB

Combined Group strongly capitalised …significant CET1 capital buffer maintained

>£800m
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W E L L  P O S I T I O N E D  T O  M E E T  M R E L

• CYBG expects the Combined Group will be a D-SIB under 
the BoE’s leverage ratio framework 

• In isolation this would imply a higher interim MREL 
requirement but the BoE operates a 3-year transition 
period for Banks that move category

• CYBG expects to have to meet the following MREL 
requirements:

– From 1 January 2020, 18% of RWAs

– From 1 January 2022,  2 x (Pillar 1 + 2A), plus 
buffers(2)

– CYBG £800m outstanding Senior Bail-in Debt(3)

• Planned senior unsecured issuance of £2.3 - £2.8 bn from 
CYBG over the next 3 years to meet final MREL(4)

– Equivalent to 1-2 trades per annum
(1) Fully Loaded Capital Conservation Buffer plus expected ‘standard risk environment’ Countercyclical Buffer         
(2) To be confirmed following Bank of England review in 2020
(3) MREL status of VMH £350m Senior Debt currently outstanding to be confirmed with the regulators.
(4) Includes expected Pillar 2A evolution and RWA inflation. Does not include refinancing of subordinated instruments with first calls dates during the period

Group ahead of 2020 MREL requirements …and on track for 2022

Total Capital

HoldCo 
Senior

Interim MREL 
Requirement 

+ 
CRD IV 

buffers (1)

Sep-18 Estimated Combined Group
MREL position

2020 Interim MREL Requirement

c.25%

21.5%
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C U S T O M E R - L E D  F U N D I N G  M O D E L

• TFS refinancing planned in advance of contractual maturity, 
supported by:

– Savings growth across Retail and SME - Virgin Money 
brand combined with CYBG current account offering 
offers significant growth opportunity 

– SME liability growth through RBS alternative remedies 
package incentivised switching scheme

– Holding Company senior issuance to meet MREL 
requirement

• Steady-state term wholesale funding requirement of £2–3 
bn per annum(1)

Proven deposit platform… …with clear, achievable, funding strategy

(1) Does not include refinancing of subordinated instruments with first calls dates during the period

Customer deposits
£bn

LDR 109% 112% 115% 115%

26.3
27.0

27.7
28.9

FY15 FY16 FY17 FY18

+10%



• Moody’s placed the Group’s ratings on review following announcement of the offer for Virgin Money.  S&P and Fitch 
affirmed ratings

(1) Long-term bank deposit rating
(2) Adjusted BCA on review for possible upgrade, long-term bank deposit rating on review for possible downgrade

C R E D I T  R AT I N G S

CYBG PLC

Clydesdale Bank PLC

Virgin Money 
Holdings (UK) PLC

Virgin Money PLC

Credit Rating Product Programmes

Long-term - BBB- / Stable BBB+ / Stable Senior Unsecured, 
Subordinated Debt GMTN

Short-term - A-3 F2 - -

Long-term
Baa1¹ / on
Review ² BBB+ / Stable BBB+ / Stable Covered Bonds, RMBS, RCB, Lanark. Senior Unsecured 

to be established in Q1 2019

Short-term P-2 A-2 F2 Money Market (CD, CP) -

Long-term
Baa3 / Review 
for Upgrade - BBB+ / Stable Senior Unsecured, 

Subordinated Debt
GMTN 

(No new issuance expected)

Short-term P-3 - F2 - -

Long-term
Baa2 / Review 
for Upgrade - BBB+ / Stable Senior Unsecured, Covered 

Bonds, RMBS GMTN, RCB, Gosforth

Short-term P-2 - F2 Money Market (CD, CP) -

Credit Rating Product Programmes
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D I S C L A I M E R
This document has been prepared by CYBG PLC (the “Company”) and is the responsibility of the Company. It was prepared for the purpose of, and comprises the written materials used
in and/ or discussed at, any presentation(s) given to stakeholders concerning the preliminary financial results of the Company and its subsidiaries (which together comprise the “Group”)
for the twelve months ending 30 September 2018. This document is a marketing communication and should not be regarded as a research recommendation.

The information in this document may include forward looking statements, which are based on assumptions, expectations, valuations, targets, estimates, forecasts and projections about
future events. These can be identified by the use of words such as 'expects', 'aims', 'targets', 'seeks', 'anticipates', 'plans', 'intends', 'prospects' 'outlooks', 'projects', ‘forecasts’, 'believes',
'estimates', 'potential', 'possible', and similar words or phrases. These forward looking statements, as well as those included in any other material discussed at any presentation, are subject
to risks, uncertainties and assumptions about the Group and its securities, investments and the environment in which it operates, including, among other things, the development of its
business and strategy, any acquisitions, combinations, disposals or other corporate activity undertaken by the Group (including but not limited to the acquisition of Virgin Money Holdings
(UK) plc), trends in its operating industry, changes to customer behaviours and covenant, macroeconomic and/or geopolitical factors, changes to its board and/ or employee composition,
exposures to terrorist activity, IT system failures, cyber-crime, fraud and pension scheme liabilities, changes to law and/or the policies and practices of the Bank of England, the FCA
and/or other regulatory and governmental bodies, inflation, deflation, interest rates, exchange rates, changes in the liquidity, capital, funding and/ or asset position and/or credit ratings of
the Group, future capital expenditures and acquisitions, the repercussions of the UK's referendum vote to leave the European Union (EU), the UK’s exit from the EU (including any
change to the UK’s currency), Eurozone instability, and any referendum on Scottish independence.

In light of these risks, uncertainties and assumptions, the events in the forward looking statements may not occur. Forward looking statements involve inherent risks and uncertainties.
Other events not taken into account may occur and may significantly affect the analysis of the forward looking statements. No member of the Group or their respective directors,
officers, employees, agents, advisers or affiliates gives any assurance that any such projections or estimates will be realised or that actual returns or other results will not be materially
lower than those set out in this document and/or discussed at any presentation. All forward looking statements should be viewed as hypothetical. No representation or warranty is made
that any forward looking statement will come to pass. No member of the Group or their respective directors, officers, employees, agents, advisers or affiliates undertakes any obligation
to update or revise any such forward looking statement following the publication of this document nor accepts any responsibility, liability or duty of care whatsoever for (whether in
contract, tort or otherwise) or makes any representation or warranty, express or implied, as to the truth, fullness, fairness, merchantability, accuracy, sufficiency or completeness of, the
information in this document or the materials used in and/ or discussed at, any presentation.

The information, statements and opinions contained in this document and the materials used in and/ or discussed at, any presentation, do not constitute or form part of, and should not
be construed as, any public offer under any applicable legislation or an offer to sell or solicitation of any offer to buy any securities or financial instruments or any advice or
recommendation with respect to such securities or other financial instruments.

The distribution of this document in certain jurisdictions may be restricted by law. Recipients are required by the Group to inform themselves about and to observe any such restrictions.
No liability to any person is accepted in relation to the distribution or possession of this document in any jurisdiction. The information, statements and opinions contained in this
document and the materials used in and/ or discussed at, any presentation are subject to change.

Certain figures contained in this document, including financial information, may have been subject to rounding adjustments and foreign exchange conversions. Accordingly, in certain
instances, the sum or percentage change of the numbers contained in this document may not conform exactly to the total figure given.


